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Analysis of the factors affecting the employee satisfaction of social work service
agencies
Ma Bingke
(School of Management, Harbin Normal University, Heilongjiang Harbin 150000)

Abstract:With the development of our society, social work service agencies emerge at the historic moment, and
the number of social workers is also increasing. At present, the understanding of personnel management of social
work service agencies is still at a relatively shallow level. There are insufficient standardized infrastructure
and scattered human resource management in social work service agencies, which leads to low satisfaction of
employees of social work service agencies. Social work service agencies are faced with the problem of non-standard
human resource management, which will affect the normal development of social work service institutions. According
to the actual situation, this paper studies and analyzes the relevant factors affecting the satisfaction of
employees in social work service institutions, and further puts forward targeted suggestions and countermeasures,
hoping to provide theoretical reference for the benign development of social work service institutions.
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