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Research on the performance appraisal system of commercial banks

Han Yingli
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Abstract: With the continuous reform and improvement of the banking system, the management mode has also been further

improved, especially with the performance appraisal system as the foundation of enterprise management, and commercial

banks have carried out a series of attempts and explorations. From the essence of the performance appraisal system of

commercial banks, it is to make a scientific and reasonable evaluation of the work process of the bank and its effect

after setting certain assessment standards through the power of statistical analysis tools, and to dynamically adjust

and optimize the performance appraisal system of commercial banks. This paper will start from the actual situation of

the assessment system of a commercial bank in China, analyze the existing problems, and explore the strategy of improving

the assessment system of commercial banks
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