BT DR S B AT b
#E 2

(AA/KRF NEFkR EEAY

W% YWMEEMTLRREROFTRT, EHEEATRZEDTLHAT ESTREZG K, CLFIERE. EHA
R RABREABENETES, RE B2 ELTECEFENNRE, ARELRAOTEEFET, FREDAR ELEZTiTE
PEIEEERGIEES, ETHALGEAT SRR EDAR EWZERFZLITT oMW, REANERENAER E 2853t
FTRRE, Z#ARBABREYEZEERBA XS,

4. HGEWARE; 2ERAE; HR

Discussion on the Management Difficulties and Countermeasures of Traditional Pet Community Stores
Guoli Xu
(School of Arts and Sciences, New York University; New York, USA; 10012)

Abstract: With the rapid development of the pet industry, pet stores, as the front end, are the most important part

of all nodes in the pet industry. It is an important place to realize the rapid circulation of consumers, pets and

10012)

commodities. However, limited by the thinking and ability of store operators, and under the severe impact of e—commerce,
traditional pet community stores are facing huge challenges and pressures in the business process. Based on this,

this paper first analyzes the management difficulties of traditional pet community stores, and then explores the management
strategies of traditional pet community stores, hoping to provide effective reference for traditional pet store operators.
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