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Discussion on the importance of construction project management and the way of implementation
Yang Xuefei
(Zigong Vocational and Technical College)

Abstract: At the present stage, due to the further increase of the scale of the construction industry, exposed a
lot of defects in the construction management, strictly affecting the quality of the construction project, and hinder
the development of the construction industry. Therefore, it is necessary to analyze the problems in the management of

construction projects, so as to find solutions in time, further improve the management system of engineering projects,

increase the supervision power of construction, to ensure the realization of construction objectives.
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