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Research on the development strategy of Amazon
Zhang Danlu
(Department of Business, College of International Studies, Kelak University, Thailand)

Abstract: The upgrading of Internet technology has led to the development of the information industry. The trade
mode represented by cross—border e—commerce has become the mainstream of the development of foreign trade in the future.
Information technology is an important support for the development of foreign trade. Therefore, cross—border e—commerce
enterprises should make full use of existing advantages to expand the international market. At present, the management
innovation and development strategy of cross—border e—commerce enterprises need to be optimized in combination with
the current development characteristics, This article selects Amazon as the research case, analyzes the development
strategy of Amazon, combs the internal and external development environment faced by the enterprise, analyzes the existing
advantages and disadvantages of the enterprise, and formulates a reasonable development strategy for the enterprise
to standardize the process of various businesses to promote the continuous growth of the company s performance, so as

to realize the long—term development of the enterprise.

Keywords: Amazon; Strategic analysis; Strategic development

51E

1995 4F W Hyigh /3wl IESUR L W b A |, EE S5 R BB i
LT BRI, Wb R R BCHEIEC, 2014 420 ) B AL
KRBT 34478, 2016 4FHRTOURAGTE S RAF EIMMEN, BT
HRAY A AR TR, D T RETE A ST ML, fRIEA 2
RERATIIRZE FREITTILT , A FIHAE T RN A R ofems, T4
RERITT I, CIk BB E AT BRI A H Y

—. TO#ENREZRIKSH

(—) Wb w4 e R

DU R Sab A W RIBIIR N, 1995 4E 7 A A RIS ¥4
B R B, TEMSs AR SE A, B EI R A R AT )
5 HES, AFERZIT ARSI A B AR R
RIS, R TAEEENES, ARAERGERR
Tl r R R, sl A 1B ARl 55 B A0 A B O Z2 on bl 55K
MR RO AR BT TAE, 1997 4R UM A HI A o

WA SR E BRI, SR CHIBRER KRB BIE”,
FIM 1995 45 7 Az LG, O T SCBE “Husk By 430" XA H
bR, AE—VIY R T AR RIEES, WS- BIA R G A, R
G T ARSI IR, 2w P2 B B 4 rh ATl B T
TR, A T A S RIBHARETTI0 . 85 %, ATIT
YR BT, MUOAZEE ™ A MR, XAREEAS,
THIE AL T MRS, P RAFNEERN, TEZMHEL
A7 i A LR AILAG S — U T A RIS B bR . A 25
ZWEAS , BOIT LN RE IR0 R AR AR, 21 A28, AF]
THARIIWE AL A LB EERRY, FREMALT L& P
ORREEE, AL, 9% P SR RIS A LS O T S b 2 =
e H AT

(=) WHI AR EER

W B ik i B S BAT ] IAEHE M - B R, A RS
WA 249N BOE . W EA R A E R
J B2B, DI B R RT R 2 55, e TR G KK
IR S AR IR 5226000 0 Shi A IO, TR B
WY, 1EF G AT LU 3250 0 AR 2R KR E SRR,
X7 W AE T E SR AR CREREALE N, 250K T R/YE
I, CEERCEIRGE . AR BRI IME RGN T ,
TEMTGTTE AN M AR, 5B RAETE, 8 =JrFa L
St

(=) Wb m) B il IR) L A

B, PCRBAREE, BRI B LR A SRR R A RN
A TEBRRA L. RS BERT, REBHE R m/N
5, BA A ERIMTT, I8 R ks T 1 22 iRt

B, YIRS R, SRINBSSE AT R R R, W] LU e ]
PREA 5 DGEIG K, (EELN B T R BIRZ R, SBWRRA
i, R E MR BRI SR RGOS O SRR UE, W RIS
R, EEEVRIMEE, MR IUR TR SEIEA R B, R
LBt I SRRl T R AT AT RS, BRI BE R TR, WU AY IR
AR Al RO = A e o S B i R A6 A4 TR R ey 412
THIEREHERY A BRRCR AR TR A AR .

W=, MMM LG A R B T L. B
355 LR A RS L 28 Mk DA [ K TR B R SR v I 5, TR
TR N A S5 L R A S NI I AT e 0, F HLAY B Y
PR B IR TG, IR EM A, AR DI,
. By ik R B IX T TAEE — 20 4R R L SE U AR

=, TEBRRRAEROFES

(—) Wik m R e SN ER S S04

LECRNER

271



HEWR

YTEOA BB MR 40T, ELE A E R K ESNERAE, BN
FORIEE N ECRIE AR R, EIMRREE S R R EUA K R EUR T
R, ZRA DAL BE 2 tE Al il 5 A B oy %o SR, 3R 1 Y
F5ABXF IR AT DR R S5 B R R At AR A, 584
FITIEFERTF ST 5 s S 5 55 oL o R R SR ST RF B, BROOR M M B 0K
SHAER G E . ROt . SRRSO, X s
R IR, ZERU EXd i O AR BLBOR AT AL . FERS R
SURATAE MR LA 22, B 450 A 22N 1 1920 T IR ARG 3,
SHBGE R G T A RS, SACRE FE N BEA B R,
A T Eh3eh A T AL 5540 %

E MBI R R AT T KR AERERECR, DIk
FE R, S5 L IBUR X5 358 Fi F I 55 ) FRR B T U RS, vk
Fris B iR kR, EEBURME T BT 5 R RIESR, JFH
HEAR AN S IR IE S T TR . HL T 1A 45 B R JRAE AR JURNBUR 8
R F Al JRIFN , 36 ABURF 3 REL M B B2 S BT Al
HURF SR T HOREAE, KRR A BBR T, XFA1ETr
K& ARATANR, FERFMA L REAAEFE IS, I EBRK
TR 18 5y Je AR 2 M R U £ 3. BORZ 6 LA
KENTHFIA BB OB AR . F B ARILRIIE |
HARARMES . AR E T A B A FARST AT s b, 1
A KIS A 4T, TR P2 A BE S0 I )3 1) 2 e
IRBEARRI I

2AVHER

A &mEYIZ G, TR ET RS R T & EIEF B L,
5 ] %) FHL T R R B X 2 B B A P SRR A 3 ARAE 2019 4F
MY R 22 1E) GDP 33RAT 2.4%, 2020 4F34E A 2.6%, [F—Mf
LER RS IR R AT T 14.8%, P 2EEAYL T T E#R
WL T ERAE, & EFERXZH TERMIMEMN, FEEAR
ZAEGZ G LU E ESE | RIRED, FFERME ST Lk 1
G, TEM% LIFR T 2R SR, MEXESFENER, K
K HL T 2 BRI S 2 AR T s,

3RS A

ZERRUL, WA F ATl WA B, SR AT THER
W, REBMEBMX L, BEAMARRETL, RS
R RRIEEL, SR SR, HARTTAMAHSEZ R, BURER R BT HLA
FIHE RS, XSRS TANRAT AL & JRARXHE R R &, (H2E
FE Rk AEE AL, i T B — Ay, FEEAR
Z/MAF TSRS BUT L SE S V. 15 BRI R R = 5 A
W05 BAERE B A R M, UG T T AR SR MISE &R
TH 2 A AT LA A=, 3T DA TR M . AR,
WS 3th Ay A F— AR BT A I AR

() BSBEH PRSI 50 R I Db A ] PO & i Al

LA LIS

FRIEZ T IRE, 2k T e MLk Lkt . Ll Lmfaplm) i,
N F I TRABTT AT/ IMEL S, itk ATTAE R SE 3T it B e AT 2
M=, B B TR T E 5. L WYL T
WEBEATILEES: H—, AR, &Y REERSR
b, BT THLBLRESE I, RN REERAE, Tsc s ; B, W
Fw L R LIRSS B m AR BRI S AR TG 1 A RS IR T
X HERE, Z T YA EEBOM L, RE SR BRI iR, 5
=, AR R FRRTEAT RIS, BRI, BT LUK R A S
U, Mo T g, SeRWARRR T & AR 8 15
DR LR A A B S B AR X AR G s 280U, B 5, it
TESEEMRRI, IREX R EH SRR IEE R, HE
FPRE, #T ATCAHR SR, IF i sSe50R$HIE 5%,

2.4l i

272

Ay ez, AT FIEKCOPAAR . BB R Tl 3w 4 5 15
BUTF: B—, AREME L, REMIRBINZER RIS,
JT DX AR Y 208 B R BCE A R AR IME ZL . 77 il 55 4
BT, SENFEESSEEES . ERE SN Ik
SR KA B R, SR AR IBUIR KU S, X ™ B R
SR, 7EIE YIRS HAR R S T . A r 4l
TRATY, BARCEEMKE, ER TR, B, 24
ik A Kt Az, i T2aELER Y, rirsEedE
WAL B E B RAE AR I, fETT LA MY
PEFA o KBTS TF BRI A K, (R SE 4%t I3 2 [/l —
AMEGU, FEAENTEGEMEER I, W S F) xR A 4
FISEA N SR TR

F AT RAA AT B R Al T 5 S, AR A MBI K T il
FTARLZGE PSR A NG, By R AT & ik i =X
PUENLE, RWrEsse8E 3 B HsET .

=, TSR MERSEBEEHIE

(—) b 2144

W Eh3Eh N R i BERT AL 2SR S A B RAL AR AR R 1 B
BRI Ay A F], XK ARG T AR AL, AR X7 iR BE
LI TE, BRI I, i T SR B R R
W&, FFRNIREEGES T, SR RIS AR A8 THUE, #
AR/ G- SIS K0 7 ) v I 7 o A LUK = 8 L & S RS
WA R RO JE IR S, 432 R R BRI SE i E
FEX T S SO B R E T RS AL A,

LB TERMAZ IS, A ARRHWNTHES T 2, 45640
PR B bR, 432 A BRSSO &, I HEOQETT
BN, EERARINIES TR A B E . A FNE
WEE RS | RS, XA T PG 0 /4T
A3 FI AT S Al IARAL B R 1) S B VRN, X2 S 1 A
ek, o BEMESEERE A BRI 28 7 5 A 7 2 (8] Y 5 R IT P
W, HIRRMEF T LB R

(=) Tttt m) 3e0f

ATV RIS, Wb w) ] T A [ 3R T R A
TR, FHRE AR EA TAMES WAL, B2 5]
VISRT A Al RS Ty, 573 — 5 T80 Shath 28 w6 2% P 45 B i A
KESEFPRBCRERTES, ROSHHEAXTF R EET
Bt o X T b RIS 20 9 s H M A T OG0, R IR 5 A A
WF, AT SRR S 2, S R S T AR 2 T .
IR B s w) i AR = R o AR T, e | VRIS AR
W I, WIS E) AT DA SE T DA AT A R, O RO BT X PEAY
LR,

M. #it

ZE LR, XTI\ w0 R R RS T A — W R E AL,
S8 3 AR ) — AT R SR A TR SR AR S AR R, [ R AR AR 4 R
BITe T, FRAKET SR A% ST, FEIER 1T RER L
FEAR P B ARAS o 38 X S M AL G, A0 W Eh3th 28 ] 3 1
By

Sk

(3K, & kiRt 5 o 554 h e Aa X o)) IRBH (T
&) ), 2019 (02): 10.

[2044 b # . AR T T4 R R 09 & e W SRR T, AR B
(T4 ), 2019 (02): 25-26.

BIX & K. Pk Kok B AR R FEBIRE RY,
2019 (04): 72-73

WE A RIFFE (1995-), 4, W EERTA, L, LM
TR, BIRT & AAER, #FERLS EX,



