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250001)

Building a New Digital Base for Enterprise Value Management
Liu Yang
(China United Network Communications Co., Ltd. Shandong Branch Shandong Jinan 250001 )

Abstract: Shandong Unicom has been constantly exploring the practice of financial Digital transformation, focusing
on improving the efficiency and efficiency of production factor allocation, taking deepening the transformation service
support for the reform of the operation organization system as the foothold, taking consolidating data element governance
and providing data services as the basis, and taking improving the operation capability of intelligent middle office
as the starting point, to stimulate new vitality and new momentum, and strongly boost the high—quality development of
the company. In response to the pain points of data matching and cleaning standards not being fixed, and the difficulty
of forming a normalized analysis and monitoring model, multiple departments such as business, finance, and information
technology are interconnected to fully trace, mine, and clean the data, ensuring smooth data flow and value flow. At
the same time, it is necessary to re—establish the management process, explore the establishment of a digital based
business network financial value operation system, standardize the system data of each production link, comprehensively
pull together the data of each system, establish an enterprise level financial capability center, build an enterprise

digital infrastructure, help enterprises achieve data insight driven business decisions, and empower enterprises with

Digital transformation

Keyword: Value Management Digital Base
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