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Discuss the whole—process engineering consultation of multi-subject coordination mechanism
Guan Xiaoyan
310014 )
Abstract: The whole process engineering consulting service has the characteristics of long cycle, many subjects

(Zhejiang Huaxun Engineering Cost Consulting Co., Ltd.

and business crossover, especially in the case of many subjects, the consulting units within the organization as the
participants, if there is a coordination problem, it will directly affect the efficiency and quality of the service.
This paper will focus on the whole—process engineering consultation based on the multi-subject coordination mechanism,
summarize the organization mode of the whole—process engineering consultation based on the multi-subject coordination
mechanism based on the analysis of the connotation of the multi-subject coordination mechanism of the multi-subject
coordination mechanism, and explore the effective multi—-subject coordination mechanism of the whole—process engineering
consultation.
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