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Abstract: at this stage, with the continuous improvement of China's comprehensive strength, all walks of life also have broader development prospects.
As one of the important symbols of the effectiveness of construction engineering construction, construction management has attracted more and more
attention. In the modern construction engineering construction in the new era, if the traditional construction management method is still used, it will not be
able to effectively improve the quality of construction engineering, which will threaten the quality of the whole construction engineering construction and be
eliminated by the market. Therefore, how to reform and innovate modern construction management methods and use innovative methods to manage and
control the whole process of construction engineering construction has gradually become the focus of each construction enterprise. This paper mainly
analyzes the shortcomings existing in the process of modern construction management, and discusses the methods of optimizing and innovating the
construction management process, so as to ensure that while improving the whole construction management level, enhance the safety of construction
engineering, eliminate the deficiencies and influencing factors of current construction management, and promote the reform and optimization of
construction management.
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