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Discussion on the countermeasures and measures to strengthen the construction of talent

team of grassroots enterprises in the new period

Hongzhen Zhao

China Water Resources and Hydropower 11th Engineering Bureau Co., LTD., Zhengzhou 450001, Henan, China

Abstract: In the context of continuous reform and development in China's industry, it is impossible to improve the quality and
efficiency of enterprises without the support and guarantee of talent. Entrepreneurship relies on people, and the growth of individuals
relies on a good platform. Talent and enterprises are mutually supportive and develop together. Scientific management and cultivation
mechanisms for internal talent within enterprises are crucial for the core competitiveness and long-term stable development of
enterprises. Talent is the source of vitality and unlimited productivity for enterprises. Only by scientifically integrating the
distribution and resources of talent and fully demonstrating their value can enterprises possess stronger core competitiveness. Based
on this, this paper provides a brief analysis of strategies and measures to strengthen the construction of talent teams in grassroots
enterprises in the new era.

Keywords: Enterprise; The basic level; Talent management
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