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Research on Performance management based on OKR

theory

—— a case study of higher vocational colleges
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Abstract: Performance management has always been a critical aspect of human resource management, while simultaneously

being a challenging and focal point of management. This paper, relying on the theory of Objectives and Key Results (OKR),

delves into the essence of OKR and conducts an analysis and comparison with Key Performance Indicators (KPIs). Taking

into consideration the current issues in performance management within higher vocational colleges, the paper explores

the performance management model in higher vocational colleges from the perspective of OKR. It proposes approaches

and methods for performance management with the aim of providing reference for subsequent research on performance

management in higher vocational colleges.
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