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Abstract: This paper studies how to optimize the Internal Mechanism, characteristics and strategies for governing
higher vocational colleges. Based on the further requirements of the comprehensive quality improvement of colleges, the
governance construction of high-quality higher vocational colleges is an advanced choice for the development of early
demonstration and backbone higher vocational colleges. Optimizing the governance of higher vocational colleges is the
internal thrust of the historical turning from "scale chasing" to "quality seeking". The formation of high-quality higher
vocational colleges is the first-class project of "basing on quality, innovation and development". The internal mechanism for
optimizing the governance of higher vocational colleges can be attributed to the need mechanism of disciplines and regional
economic and social development. Higher Vocational Education Innovation Development Action Plan (2015-2018) puts
forward the requirements of high quality for the construction of higher vocational colleges from three aspects: profession,
social service and comprehensive schooling. Among them, profession is an important organic molecule; social service is an
important function and comprehensive schooling is the important performance indicator for higher vocational colleges. The
characteristics of optimizing the governance of higher vocational colleges are reflected in the characteristic of the profession,
the functionality of social services, and the incentive effect of comprehensive schooling. The optimization of the governance
of higher vocational colleges and the governance construction of high-quality higher vocational colleges are unified in the
optimization of development. The development of higher vocational education presents different forms in response to the
changes in economic, political and social factors at home and abroad, and sometimes it is a complex and changing dynamic.
Therefore, the optimization of governance of higher vocational colleges should be comprehensively coordinated from the
top-level design, main government responsibility, professional diagnosis and adjustment, double-teacher training, special and

faculty construction, linkages and strategies to build a three-dimensional, holistic governance mechanism.
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