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Reform of logistics management in Colleges and
Universities Based on the concept of lean management
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Abstract: in the new era, in the process of reform and innovation, college logistics has encountered some problems, such as

backward ideological management concept, imperfect management system and operation mechanism, uncoordinated reform

objectives and actual implementation, and low comprehensive quality level of logistics management team. This paper mainly

combines the problems found in the efficient logistics management with the experience of workers, and puts forward in-depth

discussion and solutions and suggestions.
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