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On the causes and countermeasures of
brain drain in enterprises

Lv Jing
Xuzhou Hengda Road and Bridge Engineering Co., LTD., Xuzhou 221011, China

Abstract: The brain drain of enterprises is mainly management, technology and sales talents, they master the business secrets
of enterprises, key customers, important technology, the loss of these talents will cause immeasurable impact on enterprises,
will directly affect the market competition strength of enterprises. Through the investigation of the enterprise, it is found
that after the excellent employee leaves the enterprise, the work efficiency of other employees in the project in charge of
the employee will be significantly decreased, and the dimission staff will even cause the “herding effect” to the enterprise,

resulting in the talent gap. Based on this, the author briefly analyzes and discusses the causes and related countermeasures of

the brain drain of enterprises, hoping to be helpful to the human resources management of enterprises.
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