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Discussion on the risks and management measures of
rail transit project bidding project

Jingxi Yang
Chongaqing Rail Transit (Group) Co., Ltd., Chongqing, 401120

Abstract: With the acceleration of urbanization, rail transit engineering plays a vital role in modern cities. However, the
complexity and high risk of the rail transit engineering bidding project make it face many risks, and effective management
measures need to be taken to reduce these risks. This paper analyzes the characteristics and processes of rail transit project,

discusses the risks of rail transit project, and puts forward the corresponding management strategies to ensure the smooth

progress and successful completion of the project.
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