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Analysis of application and development of innovation
mode in engineering management

Wang Chen, Zhou Fangying

China Tenth Metallurgical Group Co., LTD., Xi 'an 710000, Shaanxi, China

Abstract: With the rapid development of China's construction industry, the construction industry is gradually moving toward

standardization and internationalization. However, due to the relatively short development time of China's construction

industry, the level of attention in construction engineering management is still insufficient, making the project management

level is not high, the management concept is backward, and these existing deficiencies inhibit the development of construction

engineering management. Therefore, the paper first expounds the significance of the project management innovation model,

and analyzes the shortcomings of the current construction project management model, and studies the application and

development of the construction project management innovation model.
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