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Construction safety management and control of existing
railway lines

Lifeng Zhu
Safety Supervision Office of China Railway Shanghai Bureau Group Co., Ltd. Shanghai 200071

Abstract: Under the new situation of railway transportation in China, railway construction is both complex and connected
with various departments. We must take into account the quality and efficiency of transportation to ensure that the normal
construction of existing railways is one of the unique functions of railway construction. We must carry out general training for
construction personnel to ensure the overall optimization of construction management methods and means and the reasonable

innovation of management methods. Therefore, It is very important to manage and monitor the weak links and Strategies of

the existing construction management.
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