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Research on the influencing factors and countermeasures
of prefabricated construction project management

Minmin Hu
Guizhou Hongjian Engineering Supervision Consulting Co., LTD. Guiyang, Guizhou 550009

Abstract: Although the development of Chinese industrial architecture is relatively small, it does not prevent them from
becoming the main model of modern architecture. The consumption of time is short, and there is no harm to the surrounding
environment, adapt to the needs of modern society of the construction industry. Therefore, after release, will be widely praised
by our construction industry. However, in our country, the appearance of prefabricated houses is very short, so during the
typical construction process, there are some problems due to the lack of maintenance of prefabricated houses, which will

not interfere with the construction of future prefabricated structures. In order to avoid the factors that affect the process of

prefabricated building, this paper mainly introduces how to promote the further development of prefabricated building.

Keywords: Prefabricated building; Project management; Influencing factors; countermeasures
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