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Construction project budget management and control
measures from the perspective of comprehensive budget

Lichun Wang
China Construction Jianfeng (Ningxia) Architectural Decoration Engineering Co., LTD. Ningxia Yinchuan 750000

Abstract: With the development of society, the scale of construction of our country is more and more large, the scope of
construction is more and more broad, more and more data. In this environment, the overall budget management of the
construction project is particularly important. Therefore, from the perspective of the comprehensive budget, this paper
discusses the budget management and control of the construction project, discusses the connotation and significance of the

comprehensive budget management, and the current construction project budget management and control problems have been

deeply analyzed, and put forward some countermeasures, hoping to provide some reference for the relevant personnel.
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