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The whole process management method of construction

project cost is discussed

Guangyun Xiang

Guangzhou Municipal Engineering Machinery Construction Co., LTD. Guangzhou 510000

Abstract: In the construction industry, the construction of a project usually requires a large investment and a long construction

cycle. Therefore, in order to ensure the economic benefits of the project, the construction side needs to strengthen the

management of the whole process of project cost accounting. During a construction project, various factors will directly affect

the cost of the project. Therefore, project costs must be carefully controlled throughout the construction process so as not to

waste resources. The author investigated and analyzed the problems existing in the process of project cost management and

other related materials, and put forward effective strategies in the process of project cost management, hoping to help reduce

the project cost.
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