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The reason and control measure of construction project
cost exceeding estimate

Fang fang
Beijing Ceres International Engineering Consulting Co., LTD., Beijing 100070

Abstract: Under the influence of the urbanization process, the number and scale of construction projects are constantly
expanding. Although the acceleration of construction progress has driven economic growth to a certain extent, it also leads to
the phenomenon that project cost is more and more common. If there is a problem of overestimation, the overall construction
progress and effect will be affected, and the overall construction quality will also be adversely affected. Therefore, the
relevant departments should pay attention to this, and control the problem of the overbudget construction project by adopting
reasonable and effective ways. We make clear the main causes of the overestimated problem, and formulate reasonable control
measures according to the reasons, so as to effectively control the phenomenon of overestimated investment. Improving
the level of construction cost estimate and construction budget management and control ability, avoiding the overspending
phenomenon, and providing sufficient guarantee for the later construction and project payment. This paper mainly analyzes
the causes and control measures of the construction project cost over budget.
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