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Application of fine management in progress control of
metro station electromechanical installation project

Yang Yang
Sinohydro Bureau 14 Co., Ltd., Kunming 650200, Yunnan

Abstract: the management quality of the progress control of the electromechanical installation project of the subway station
will directly affect the follow-up operation of the subway station and the travel experience of the urban people. Therefore,
taking necessary measures to optimize the control schedule of electromechanical installation works is the premise to ensure
the smooth operation of subway stations. This paper expounds the basic principle of fine management and the main contents

of progress control management, and proposes fine management methods and means of controlling progress control, so as to

improve the quality of mechanical and electrical installation projects in metro stations.
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