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Analysis of common problems of construction
engineering quality and quality management measures

Ping Tan
Zhenba County Construction Engineering Quality and Safety Supervision Station, Hanzhong, Shaanxi 723600

Abstract: With the continuous acceleration of urbanization and the rapid development of social economy today, more
and more construction projects are widely carried out in the process of urban construction, and the scale and number of
construction projects are also expanding. Under this situation, the quality control of construction projects is particularly
important. However, from the current situation of quality control of construction projects, there are still some common
problems in quality control of construction projects. Therefore, it is necessary to formulate effective measures for these
common problems and improve the level of quality management of construction projects, so as to ensure the quality of
construction projects. Based on this, this paper analyzes the common quality problems of construction projects, and puts forward
corresponding management measures, aiming to better guarantee the quality of construction projects through such discussions.

Keywords: Construction engineering; Quality common problem; Quality management; Measure analysis
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