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Thinking about the application of information
technology in housing construction project management

Jingmin Li
Hubei Chugi Construction Co., LTD. Wuhan, Hubei 430030

Abstract: Generally speaking, the capital construction process of housing construction projects starts from the investment
decision, and goes through the whole life cycle stages such as project proposal, project approval, investigation, design,
construction, defect liability period and handover for use. Compared with other industries, housing construction engineering
has the characteristics of long construction cycle, numerous participating units, numerous personnel involved and huge
workload, so it is inevitable that the communication and coordination task of project management is heavy. Housing
construction project management includes planning stage management, bidding stage management, construction process stage
management, cost management, archive management and many other links. With the increasing scale of modern housing
construction project, related professional more and more refined, construction technical difficulty and quality standards
gradually improved. The communication and coordination of housing construction project management is becoming more
and more difficult, whether it is the early project planning, or the subsequent investigation and design and construction
management, in this case, the introduction of information is very necessary.

Keywords: Housing construction engineering; Project management; Informatization
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