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Research on project cost control in engineering cost
management

Min Yang
Taizhou Construction Consulting Co., LTD., Taizhou 318000, China

Abstract: The advent of the industrial era has spawned the rise of the construction industry, and the scale of project
construction has gradually shown an expanding trend. Project cost control is the key component of project cost management.
Only doing well in the whole process of project cost control can ensure the improvement of project quality and long-term
development of the project, we should pay enough attention to it. At present, there are still many problems to be solved
in project cost control in project cost management. Relevant project cost management enterprises should put forward

corresponding strategies and measures for active and effective response to achieve scientific and reasonable project cost

management and realize the overall high-quality improvement of project construction.

Keywords: engineering cost management; project cost; control exploration
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