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Analysis of influencing factors and countermeasures of construction project management
Qiu Jiasheng
China Jiangxi International Economic and Technical Cooperation Co., Ltd. Nanchang City, Jiangxi Province 330000

Abstract: China has made great progress in the innovation and application of science and technology, the level of productivity has been significantly

improved, and the level of economic and social development has also been greatly improved. In this context, the people's material living standards are

increasing, the requirements for the living environment are also increasing, and the development scale of the construction industry is also increasing. The

scale of construction enterprises is increasing every year, which makes the competition in the construction industry more intense. Many construction

companies have been eliminated in the process of competition. To gain advantages in the fierce market competition, construction companies must

conduct scientific, reasonable, systematic and efficient management of engineering construction. The overall project management level of the

construction unit can fully reflect its overall strength, but also directly related to the quality and safety of construction. It has a high level of project

management, can ensure the benefits and costs of project construction, and has a favorable position in the market and a favorable development

environment.

Key words: construction engineering; Administration; Influencing factors; countermeasure
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