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Discussion on optimization measures of construction site management in construction project management

Hanyu Wang

China urban construction design & research institute

Abstract: Construction site management is the key content of construction project management. Good site management can effectively control the

quality, progress and safety of project construction, ensure the orderly implementation of various construction operations, and has positive significance

for the effective construction of the project. In the context of increasingly complex technical equipment and construction process, the efficiency and

quality requirements for the construction site management have been improved. The construction unit needs to actively take effective measures to

optimize the construction site management, so as to improve the efficiency and quality of the project and create greater social and economic benefits.

key word: Construction project management; Construction site management; Optimization measures
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