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Abstract: With the rapid development of society and economy, the development of construction engineering has also entered a climax, the rational use
of funds is particularly important, especially the cost budget of the project, is also directly related to the benefit and quality of the project. As an
enterprise, only by improving the level of cost budget control can we ensure a firm foothold in the fierce market competition. A scientific budget for the
engineering project, the role in the engineering construction is very important, this paper on the budget control points of the construction project cost
put forward several thoughts and strategies.

Key words: construction engineering; project cost; cost budget control
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