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Restrictive factors and countermeasures of construction project management

Cai Yuxiang China Jiangxi International Economic and Technical Cooperation Co., Ltd. Nanchang City, Jiangxi Province 330000

Abstract: In recent years, with the implementation of China's real estate regulation policy, the construction industry has entered a small—scale economic

society. Construction enterprises are facing more and more competition. Construction companies must strengthen project management to improve their

overall competitiveness. This paper analyzes the limiting factors in the construction project management, and gives the countermeasures to solve the

problems.

Key words: construction engineering; Project management; Constraints; Countermeasures
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