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With the development of society and economy, and the acceleration of urbanization, the number of construction projects is increasing every year, and
the construction industry is now the main pillar industry of the national economy. However, at present, there are some problems in the development of
China's construction industry, such as outdated management concepts, weak management awareness of managers, imperfect management system and

irregular management. From the perspective of construction enterprises, this paper analyzes the factors that affect the project management of construction

enterprises, and puts forward the corresponding countermeasures.
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