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The application strategy of BIM technology in construction project cost management
Xu Jing

Yunnan University of Economics and Management, Kunming, 650106, Yunnan

Abstract: With the continuous development of science and technology in China, BIM technology has gradually matured, and has been widely used in

the field of construction engineering in China, so that the entire construction industry has been upgraded. For the construction industry, the project cost

is a very important work stage, and the management of the construction project cost is also very critical, and the project cost directly determines the

economic benefits of the enterprise. The development and application of BIM technology makes up for the shortcomings of traditional engineering

costs, integrates information technology into the work of construction projects, forms real—time management and collaborative sharing of data

information, and manages the entire work process of construction projects throughout the cycle. BIM technology makes the cost management of

construction projects more refined, filling the loopholes that are easy to be overlooked by labor. This paper mainly analyzes and discusses BIM

technology, and puts forward some strategic suggestions on how to better use BIM technology in construction project cost management.

Keywords: BIM technology; Construction; cost management; Apply strategy
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