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Abstract: EPC project management is a comprehensive, scientific and reasonable project management technology, which coordinates and unifies the

design, procurement and construction, and improves the economic and social benefits of the project. In the process of continuous promotion and

application of EPC, the general contractor should give full play to its advantages, strengthen the training of comprehensive talents, and then improve the

market competitiveness of enterprises. This paper mainly analyzes the practice and optimization method of EPC project management mode construction.
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