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Analysis of the existing problems of "trilateral project” and the management method of cost control
Xiao Wei
CCCC ( Tianjin ) Rail Transit Engineering Construction Co., Ltd. Tianjin 300060
Abstract: Three—side project generally refers to in order to shorten the construction period and the use of side investigation, while design, while
construction and other engineering projects, these projects are generally not in accordance with the basic procedures of engineering construction project
implementation, easy to cause all aspects of the risk, mainly including cost control risk. Based on this, starting from the characteristics of the tripartite

project, this paper discusses the existing problems and the causes of the cost out of control, and puts forward the management strategy of the cost control

of the tripartite project, hoping to provide reference for the relevant departments.
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