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On the motivation and risk analysis of Meituan's acquisition of Mobike

Pei Lingling', Hou Yifei’

[Abstract|Since the beginning of the 21st century, there have been a number of large—scale mergers and acquisitions of enterprises with the rapid
development of Chinese Internet economy. But in this process some risks such as valuation errors, tight capital chain and unfavorable integration occur.
Based on the conceptual theories related to M&A, this report uses case study, qualitative and quantitative analysis, literature research and other research
methods to analyze Meituan's acquisition of Mobike. After the SWOT analysis of M&A behavior on the motivation and potential risks of M&A, some
suggestions are provided for Chinese Internet enterprises in terms of merger and acquisition risk control, which can help enterprises maintain their
competitive advantages and realize the strategic goal and sustainable development of enterprises.
Keywords: Enterprise merger; Merger and acquisition risk; Risk control
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