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Abstract: Construction site quality management is an important measure to ensure the overall quality of construction projects and improve construction
efficiency. It is related to the safety of construction personnel's lives and property, and even affects social harmony and stability to a certain extent. In
addition, with the continuous development and growth of China's construction industry, various small and medium—sized construction enterprises have
entered the market to compete for market share. In order for construction enterprises to stand firm in the fierce market competition, they must ensure the
quality of the construction site. Therefore, this article conducts a detailed exploration of quality management related issues on construction sites, aiming
to improve the level of construction quality management and provide safety guarantees for the smooth progress of construction projects.
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