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Analysis of common problems in civil engineering project management and discussion on countermeasures
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Abstract: In the new social environment, China puts forward higher requirements for the management of civil engineering projects. If civil engineering

enterprises want to improve their comprehensive development strength,

they need to arrange professional managers to innovate and optimize the

traditional management form of civil engineering projects, so as to improve the management level of civil engineering projects and improve the

execution quality of civil engineering projects. And then help engineering enterprises to improve and develop. This article mainly analyzes the common

problems in civil engineering project management, and discusses the corresponding solutions in detail.
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