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Research on building construction management innovation and green construction management
Du Chunlai
Yantai Feilong Group Co., Ltd. Yantai 264000, Shandong

Abstract: With the increasingly fierce competition in the construction industry, construction teams must focus on green construction and continuously

improve construction management to ensure the quality of engineering construction and achieve greater economic benefits for the construction team.

This article will deeply explore the innovation of construction management and the requirements of green construction, and propose relevant measures to

improve construction management based on the actual situation of engineering project management in recent years.
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