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Research on the Application of Whole Process Management in Construction Project Management
Shuo Yang
China Construction Bank Company Limited, Ningxia Hui Autonomous Region Branch, Yinchuan, Ningxia 750001
Abstract: In recent years, the pace of industrialization and urbanization in China has significantly accelerated. At the same time, people's quality of life
has improved, gradually increasing their requirements for the quality of construction projects. With the increase in the number of construction projects,
they have entered a stage of transformation and upgrading, and modernization and large—scale development have become the main trend of construction
projects. In construction engineering, engineering management is a relatively important content, which has a direct impact on the quality and efficiency
of construction projects. Due to subjective and objective factors, some construction projects do not pay attention to the entire process management
during the construction period, which restricts the construction quality of construction projects. Based on this, the article first analyzes the entire process
management and principles. Secondly, summarize the application value of full process management in construction project management. Finally, analyze
the application of full process management in construction project management.
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