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Discuss the key issues of green building project management
JinYan
‘Wuhan Qingneng Putijin Real Estate Co., LTD Wuhan City, Hubei Province 430000
Abstract: construction engineering sustainable development is today and construction field, green building project is one of the representative project,
thus the good management of green building engineering is closely related to the development of construction engineering, solve the current green
building project management key problems can eftectively improve the efficiency of green materials in green building engineering, reduce the waste of
resources, so as to contribute to energy conservation and environmental protection, carry out the concept of green and to ensure that buildings can meet
the needs of the use of the owner, effectively improve the quality of people's living environment. Therefore, in order to ensure the smooth completion
of green building engineering and ensure the sustainable development of the construction field, this paper mainly explores the key problems of green

building engineering management, analyzes the key problems in the construction engineering management, and puts forward the corresponding

improvement suggestions, hoping to provide reference for the development of green building engineering management.

Key words: green building; project management; key issues;

ULAER, SR LSRR FOIAIGER T — X, ol
MR AR . S (0 A TR R U AR S BRI
TEBOHE R P LR aR 0, A HEELITHFER, mHTREIMR
B, BT RRZE R RBLE, MIMKBIPMATRE . (R
IRREAERIAR AR . ASCASR ORI E i &, Bk 1 24T
St T AR BN R, IR TR G, A O R
PR Mol N SRR AR GRS 275

—. RRBFBEFHEX

TEA BRI A SRS AT 5 T, ARG AR Lt e AN
o, AR AR R, FE AR A PRSI 2 SN,
TEARE T AR e A v s LA AT REIHE 5 A S PR A PR, 3R
BTGRP RZE L RE, 1EAS BT LURE AL . SRR, @
SUBUALIY 2 257 M B R ar OIRREL S, P50 T — I A4
T R B A S PR R A

HHOL S AN ET BB, ke L Rl B #i A
B, SR ST MR Y R RS TR, s ]
IRAESTM RG2S, SO T AR R R i &
ORI OCBEEE e, HhoBRREESE T,
FESMFI ASRBHRAE e SR BT IR, TS0 T AR F IR IO
T IRKBREE HAS = A B PRI R , TR AR S0 T AN ) 45 A2
AT eI U BRI I BT R, A e SR A B
TREMACR , AFBE R E SRR, Ft, S8 T B SHEL
R WIARE R A SRR I ST S, R TR (S A
RSP E R T 1

Z. GEERTIEEERHXBRZINT

(—) X OSSR R A 5270

XTER R TEITRAT I TR, HemtEEMmIAR e
U B S B R A A . S RITTE R E S G LARE
WZ NIFARRES B SO BBE. DUET I . Tl
TRPEL T HARGE R AN R, FEAER O T
BERP R T ARG, SESOERTRERDITE.

TEFEZ R R R UL, WER (R T AR ZLR F B HLeaR
SR PRI A BT L R 2t 60 S AR B ) TR B P T, R Bt
ISR T LI A ZSEREE, [ GRIEA BT B, $

62

AT AR Bt . T TIXPIAS bR, BORERT )38 # 2R Sl
WKLk B RO SR RL . SRTTT, ZESEPRER (AN TR B, 3
MBS R A SR, TR TSR QSR AR L 5 T
W E S EIE LT, OB Al T TARNAS, SR
S AR R R SR, ATTRELRG T4 @R T
TR KR

(=) WAEAUA R A E R

FAT, FESEEN TS TAEIE PR sh g, X
W EER O TRRA D) R ESRPR A& | 1 ABAR R AL A
[, 7 25 G SRZaR B AR BB LS , SREER
HUB TR fEa s TR disad e, RN TRE
PRHLR XS e e S TR —SE BT, (ER HAUR I AN Rk
o AT AR ST TRRA DG AR UL, 30 B TE R i
F, XAl A AT RE ARG IS A AN 2T, BRI
AR B R EE AR 22 RO A, B2 L sV
I, o TS5 @R FURC AR S Z AT T, oA R0
RS REE ML . SR (S SRR Pl 2 A7 280 I R
H S SEER O T T AR BN LS B b PR 2 (0 AR T AR ST AR
AP, SRS S ORI AR T DU %, &
ES &S SUNE IS ey S N PR DL (1

(=) HBEAN T T B it = BU

A TR SIS AN TR L, B ™A% 1 W AT 5
SR A, XA A S T AL TC TR A T A S,
DTN BOR AR, ARMELE B S T A B A A Bl
GBS TR,

— 5T, HEBEAN A A TR E s S, R
ST AR H AT DA ok RAF RIS I8 T LA i i R (. St (0
TR I HARAHRR S, #ARBAT AT 2T, 5 HIT
FAMEEARR B, MBI AR I ATEE , A ATREXS 2
WORTCIE BUTHIZ . M52k OER TR, AoRNEN TR
AREGRE, AAMHRRR, Wit 50 M W miee , EZ A s
(oA 7

F—J7 T, il T A B OG TE AY R A R LB TR0R o &%
EAEFIIEIE R A B R B St Tl R, #2180



BT 5% R(6)2023,5
ISSN: 2705-1269

@ Universe
Scientific Publishing

FLTERR R, WA R SRR TEBEH 2 TS I AT 2N
JIFI Sy, KOSG I T @A TR B WA, sk, 7R Tad
Tl Tk Z SR RS T 2%, TR RE B 2R, [
ROHE T8, ot T R YA — DI R e F

(1) AP A IR A BB A R

TES BRI TR, i T Al B A ST AXELUR IR A0 0%
BUTAR, — T HE R —Se b AE 2 A BRIAT B, A5E78 B
NG, BEARHE AR S T D . BRI E A 29,
TEABATR SR SRR T /RISy, BRIBE I WIFA R S —
T 2 DRI Ay R 2 5l A T B3 AT 43 4R T B A HEA B
HEATFESM NG T RTHE A A, XA T Al A A R R
TR

(F0) Al AT RS

TELR AT T R, BRI R SR | AR AR . 38
ARSI T . Bl SRERREART TR BT M, TR
PIUESR @R TR BT % 4.

SRTT, BT R AR R Z SR O RIEIR, HOG
TEDE SR M 4, AL T THOAR AT BEERMR A SCHE R,
FEERE IR DY, X aR S T AR R RN F o AR A R
TEALFIRLO PR, 3Ot 15 B AR A T SRR

(N) BRZ AT R 5

AR RN, BRARTER e BRI TP, , ek
B AR S LB B A ITAS R R Y 27
B RTAY B PR, R B B H AP, A REAES (S
M E. SR, HATIRE RS OEFIE REEARTEE, SEAK
FRIICIE e A R O IR B i S E, ERAPIOLT, St
T R AR M ) ST A4 6 K Sl , B SRAT s 2 A5 A
i

=, MR EERAIEEEXEEMNEIN

(—) IR E @R H TARRIAR

N T RRDRAS S5 (0 UM R SN S0 A TRIREE, RRF . 24
SRR LAt TR X AR (S TR IR, SR e IR
IEALHE , PR FUT R AT Tar b TR B, 1A
(RN 1072 /N RE S S Like L5 e A ey e Rl D e S N 1) N
SOAAE A

(=) sedsp e TR I AL

T [ e S ORI T 75 AP ARG, ¥ RIS W™ s EL A T Y 2 £
R TERRER, XY TRESOEFT TR LR, ¥
R T R SRR A LA AR RS AR 4% (ST TR A 5 th B
B Mz ams, P T i mat Gl TR B B, BUNA
WL FDURENE AR M R BE ) b, seatar G TRk
HEFREAL I — A A S T AR

— I3, BU NS4 MUE Sk R T AR B AR A ST A
JERIBAEREE , TR O AR TARE R RS I, PR
FATITHER], MR O TRE AR MNAT R 3 —J7 N Y
JUREHLE SR S T AR BRI T LB IR Sbmofis, X g (At SR TR
PEATHEE AL, B 2 R REAT S bR e, AR 1kt
TEIEIAT R LA RS S AR R AT

(=) HE ML T S AL FTHE T B30

TR 2 R R A S B G T SR OB RN B0 0, 2895
PRI — R A TR o D T L AR A At TR
SRR A ST AR, — I, BUR RIS Sk ST TR
ZETFMUBMBOR , WIRRZETRRU A AR, 51 SR B S T
OER, ERSOEN TR EIR RS, TFEE A EBARXI
Fol b, FE B AR A i R R R R R i, 53—
THT, BN RN S SR B I, s G TR
RIIMHEARE, mARAME LT SAENES, RS 51
AEFTEAATAE TR REAF BRI AR, THERER (At ST TR A BT,
AT RITERLT, (RO AR,

() $REFHEE d AR KT

— T, BORERT TR A R AR SN, xS

LREAEFNZ HER, NRRTREMAT, W YRS
AR SR BT AR, BEFRE A N LAl [ B &R AR (e
FEAR, R H CYIERATIE AR RIS, RS
KARWEIMER, SRS ARG EREA, SRR T
RGP KRR,

T, SRS T AN 4P b o SR TR AT K
oo GRS AGG RN, i E kM, Foikak
FER— VLR IT R AR ALK, LI BB AR E Y
RAFREL, PRIak a  SUE T b N 2S5 8 A BT 85I, 4
Mol A B SR T K, 48 e 0 S TR A B A S Aok
o

() BUR ISR A 7R Sk (0 JE AR AT A W4

— H5E30 THICHIEE, dar THRAFIA R, Bhasdiig — 1
FIERP TSR, RIYMRE W] Y BRIk T % etk
ST ARG T AT W B RN BRAL , 3 R FH 2 38 3] 98 e [n) B RE A%
RIGUME TS .

Wit DML B T TR A ST, BRORE IS X MR RN B T B A T
Gr—55N, sk B PR AT T TN BN (e AR A 2 S T
HORRIHE S 58 A SRR T h 22 57 . Rk, A58k ar
PIMAHSE A Bk Ll A B, AT R SR BUR BT A MR R,
TCRE T LA R G UM B AT A i A BN AN T i 2k (o i 5500 5
B RS, ZEEAT W B AN A PR FUR A SRR bR T v,
VIR R VB TAER RS o TRIAS, pa B3 Tk 1 %ot T 2oz
BIAT A AT WA BRSO, 3R Xt T B AR A T, Bl 1k
it T BAAN A FHASAS B S (00 T A v B AR T A T i A B o

(7)) e EEN T REEHIHN AR

TEHE I PV (R RO EING S SLht . @b AR T R
AT RS, RSSO ENTEEM TSR, T4
KA HEA T RS TAEREENEA, iy 58 A e o
TSR R, AT L AT

TESR O AR TR AR AR, XA B A UG, X4
A BB A A . AR N BT RA A R TREMAE S, M
B HHEBRFESN . 7RI H S R, BRI E A AR TR
PRUF SR (O SR ST s iR B SE PR . [RI, S (o s TR A B
NG Y0 2 RO T BRI, 45 9 T TAEIAIEAT, 85
LREES TR SR, IESaEA TR,

M., &ERE

i Lk, RIELp S TSR RS TR AR
B RARGRO S TG B TAE P IR B A PR S, (HORRRRH Y
SO ESHS RHT R . LSRG TRE AR ZM, X
PRIFSR ST e Fra L R LAt . Rk, BB Ak
GRS TR, (RO ORI R AN o 38 i o g (o H AR T AR
FIIATR  FE e (S TR AR AR . i b it 45 T 23R
LK v 1) R R R VRS DA NN /-5 ) > SLR =251 vy G NG [ | LS e e S
ARSI WA . eSO EN TR TR RS, Butkst
(3SR TR A BEOCHE NI R, AR 7R IBURN A JCHB I 1A AAL Al () S
AP, SO TRAWE | E 2R AA B AR,
e A TREHR B AR R, WA TR FE A T Rss ke
e H DRIk

SE LR

(1173 Ak A (0 A0 TR A5 B A SC B ) LI S [ P A 22
2017 (05): 119.

(2132 K e 5 T e o (0 EE AR T R4S BROCHE ) AT (] 09 1] K
Ve, 2016 (12): 140

[3 1 XL 332 TR 1 gt S S0 T AR A UL Sl [ T[], gt 0 A 22
#, 2016 (11): 200.

(4125~ By Sk 0 f 50 T AR A B OGS ) LRI 9 ). T P b
2014 (21): 274

EERA: B, 199142 A4, 5, DU%, FESbdesta,
TR, 2P0, KEAR, RIUEREE RS E A RAFAREET
TR, AP . eIk, TS,

63



