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Abstract: For today's consulting companies, whole process engineering consulting in the early stage is difficult and complicated. Based on the problems

encountered in the early decision—making and design stages of the whole process of engineering consulting with engineering examples, this paper

discusses how consulting enterprises can better do a good job in the early decision—making stage from the four aspects of design, decision consulting,

p]"()jCCt mnnagement éll’ld cost control
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