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Analysis of cost control and implementation path of bidding and procurement management of engineering projects
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Abstract: With the rapid development of social economy, the construction quantity and scale of engineering projects are expanding continuously, so it

plays an important value and role for the bidding and procurement work. In the current bidding and procurement work, the overall control of cost

should be strengthened in order to enhance the construction efficiency of project engineering and thus realize the effective optimization of project

engineering resources. At the same time, in the actual stage of development, it is necessary to control the cost of resources for the basic situation of the

project, so as to enhance the economic benefits of the project. Based on this, this paper comprehensively analyzes the problems related to cost control in

the bidding and procurement management of engineering projects, and forms the corresponding solution strategies, hoping to further improve the

construction efficiency of engineering projects.
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