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Exploration on the Process Characteristics and Construction Organization Management Measures of Electronic Clean Workshop
Bing Hu, Yangli Xiong, Bin Hu, Xiao Zhao, Jinrui Gu
The Third Construction Engineering Co, Ltd. of China Construction Third Engineering Bureau, Wuhan430070, China
Abstract: In the national "14th Five Year Plan" development plan, manufacturing has once again been established as an important industrial development
direction, and the development and growth of the manufacturing industry is accompanied by more demand for electronic clean factory buildings.
Compared to civil buildings, electronic clean factory buildings have significant differences in structural form, construction scale, layout, and other aspects.
The construction process involves a large number of cross disciplinary operations, posing new requirements for construction management. The author
will take the construction process of the energy battery factory as an example in the following text to explore construction organization and management
measures, in order to provide some reference for relevant enterprises and staff.
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