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Absrtact: In the process of traditional construction management, there are many problems, such as poor information transmission, difficult control of
construction progress, and difficult quality assurance. The existence of these problems will not only lead to the decline of the quality of construction
projects, but also cause the delay of construction projects and the waste of extra costs. With the development of information technology, the application
of Building Information Modeling ( BIM ) technology has been paid more and more attention. BIM technology is an integrated tool based on digital
building model, which can provide all-round and three—dimensional information support for the design, construction and maintenance of building
engineering. The introduction of BIM technology can improve the efficiency of information transmission and coordination, reduce the cost of
construction management, improve the construction progress and quality management, and provide more comprehensive and accurate data support for

construction management. Therefore, BIM technology has a broad application prospect in the field of construction management, which has been widely

concerned and studied by the construction industry and academic circles.
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