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Abstract: This paper mainly discusses the practice and influencing factors of human resource management innovation in state—owned construction

enterprises. Through a review of relevant literature and theoretical exploration, we can draw the following conclusions: State—owned construction

enterprises need to strengthen the practice of human resource management innovation to improve employee qualifications and enhance organizational

competitiveness. When conducting human resource management innovation, enterprises need to start from organizational structure, employee training,

compensation and benefits, etc., and adopt targeted management measures. External environment, internal environment, technological factors, and other

factors will all affect the innovation of enterprise human resource management, and enterprises need to formulate corresponding response measures

according to their own situation. In the future, when conducting human resource management innovation, enterprises need to pay attention to

technological innovation and digital transformation, strengthen employee training and development, promote talent introduction and flow, and

strengthen organization culture and atmosphere construction.
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