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Abstract: With the enhancement of China's comprehensive national strength, the EPC mode has been recognized and applied by more and more project

projects. Based on the EPC mode, this paper creatively applies it to the construction of the cattle farm of agricultural project A. And organically unifies

the design cost, procurement cost and construction cost of the cattle farm through the comprehensive budget management method, so as to achieve

effective control of the entire project cost, which has high research value and market value, and also provides similar reference for the subsequent EPC

projects in agricultural construction.
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