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Discussion on the whole process management of construction engineering
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Abstract: The whole process of construction management plays a positive role in ensuring the smooth construction of engineering projects and improving
the quality of construction projects. Under the background of the transformation and development of the construction industry, the whole process
management has been applied more and more in the field of construction management. In order to study the application measures of the whole process
management of construction engineering, this paper adopts the methods of case analysis, literature analysis and theoretical research to discuss the
importance of the whole process management of construction engineering, specifically discuss the management control before, during and after the
event, and analyze the existing problems in the construction management of some construction enterprises at the current stage. Then, based on the
theoretical guidance of the whole process management, the author puts forward corresponding suggestions on how to optimize construction activities and
improve the level of construction management. Through the research, it is found that some construction enterprises lack the awareness of whole process
management during the construction management, materials management in place, poor information communication and other problems, all hinder the

implementation of the whole process of construction management. This paper proposes specific solutions to these problems, hoping to provide reference

for the management activities of construction enterprises.
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