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The current situation of construction safety management and its optimization strategy were discussed

Tian rijun
Yantai Feilong Group Co., LTD., Shandong Yantai 261400

Abstract: Construction safety management of construction projects has become more and more important in modern society, however, it faces a series

of challenges. At present, although many countries have established corresponding laws, regulations and standards, their implementation and supervision

are still not satisfactory. Safety training and education have been given priority in some enterprises, but there are still cases where security training is

insufficient in small enterprises. At the same time, some construction site management is chaotic, safety facilities and equipment are not updated and

maintained in a timely manner, which also affects construction safety. This paper discusses the current situation of construction safety management in

construction projects and its optimization strategies.
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