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Research on optimization of hospital project schedule management based on lean construction
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Abstract: In today's society, the demand for medical services is growing, and hospital construction projects are constantly being carried out. However,

the progress management of hospital construction projects often faces various challenges, such as opaque information, poor communication, and waste

of resources. In order to solve these problems, it is imperative to constantly seek innovative approaches to project management. This study aims to

introduce the principles and methods of lean construction into the progress management of hospital construction projects, with a view to improving the

efficiency and quality of projects, so as to better meet the needs of society for medical services
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