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Discussion on risk avoidance strategy in construction project management
Zhang Liping, Wang Junliang
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Abstract: Construction project management is an important strategy to improve the execution of each link of the construction project, and the risk
avoidance work in the construction project management is an essential link to ensure the smooth progress of the construction. In the construction process
of construction projects, because there are many construction links, there are more complex uncertain factors, which will lead to the increase of
construction risks, and as soon as these risks appear, they may lead to construction safety accidents, economic losses, casualties, the normal operation of the

project and other problems. Based on this, this paper mainly analyzes the risk avoidance strategy in the construction project management and control, for

relevant reference.
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