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The Application of Engineering Budget Quota in Cost Management

Hou Yuan

Xi'an Translation College Xi'an 721000, Shaanxi

Abstract: Engineering budget is an indispensable part of construction and an important way to ensure project quality and progress. Therefore, in

engineering construction, sufficient attention should be paid to cost management, clarifying the use and consumption of labor, materials, and mechanical

equipment during the construction process, budgeting the application of funds during construction, in order to achieve the goal of saving construction

costs and ensuring the high—quality and orderly development of the project. However, there are many shortcomings in the budget quota in engineering

budget cost management. Therefore, in order to promote the effective application of engineering budget quota in cost management and improve the

accuracy of engineering budget and cost management, this article will explore the application strategies of engineering budget quota in cost management.
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