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An analysis of ways to improve and optimize the management and construction quality of housing construction projects
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Abstract: In recent years, the social economy is in a stable development trend, which has a positive effect on the development of the construction industry.
At present, the management ability of housing construction projects has been significantly improved, and the scope of construction is also gradually
expanding. Due to the improvement of people's quality of life, they have put forward relatively harsh requirements for their daily living and working
environment. In this context, the need to strengthen the housing construction project management, to ensure that the work can be coordinated to

promote the project progress in the expected completion, but also need to strengthen quality control work, reduce engineering costs, and truly realize

the economic and social double efficiency, to promote the stable development of our country's construction industry.
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